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Introduction
Welcome! 
 
Thanks for taking a moment to explore the ways you can step into living life on mission. You’re busy 
and you want to make an impact. I get it. I’ve been there. 

At the center of all we do is God’s mission and purpose. At times it seems like we’ve lost sight of the 
mission of God. The good news is, there has never been a time like the present join God in what He’s 
already doing. 

You have everything you already need to take one of the ways outlined in this document and begin 
the process of connecting with your community. Along the way, you’ll find encouragement to fuel a 
movement of hope. 

As you read through the “7 Ways to Live on Mission,” I want you to keep a few things in mind:
 -We are people who believe in the resurrection. 
 -Prayer has the power to change us and move us to action. Prayer is revitalization. 
 -There is a mission field waiting for you right outside your doors.
 -Your community needs you and your community needs Jesus. 
 -The spiritual practices are a foundation for mission. 

You may be thinking, “Is she giving me more to do in my already busy schedule?” No. “Is she blowing 
smoke?” No. I simply want to remind you of who we are as the people of God. I want to share the 
rich Wesleyan theology that continues to shape movements around the world.

What follows are things you do almost every day. Do they take time? Yes. But I will let you in on a 
secret. They are all about relationships. You can have the best strategy, the best skills, and the best 
plan. Without relationships you won’t get very far. 

There are three relationships every Christian faith community nurtures: a relationship with Jesus, with 
each other, and with the community around them. Why are many churches in decline? What about 
many communities? I’d suggest, they are not relating well to each other and the needs around 
them. They may have even lost sight of God’s mission or movement among them.

The suggestions that follow come from years of experience serving local churches and helping 
people reach out to their community. None of the suggestions are difficult in themselves. None of the 
suggestions are quick fixes. In a world of “now,” relationships are the one thing that may still take time 
to nurture. 

If you’re looking to participate in the transforming mission of God through your community and the 
church, it’s time to jump in. I’d love to hear what you’re experiencing as you begin to experiment 
with the seven ways. 

May God bless you in your faithfulness. 

In Christ, 
Sara
www.transformingmission.org
@missional @sara_b_thomas   facebook.com/Sara.B.Thomas
 sthomas@transformingmission.org
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 1. Eat Together
Meal time! There are at least 21 meals in a week. More if you’re like me and snack throughout the 
day. 

Meal time can be a crazy time for families. For others, it is the only chance in a given day you have to 
connect. Maybe you have a large table that never gets used because they are on the run, traveling, 
or not wanting to cook. Whatever the circumstances are surrounding your meals, eat together.

This suggestion doesn’t come from one who is a great cook, it comes from the Biblical meaning of 
hospitality. 

“For most of the history of the church, hospitality was understood to encompass physical, 
social, and spiritual dimensions of human existence and relationships. It meant response to 
the physical needs of strangers for food, shelter, protection, but also a recognition of their 
worth and common humanity. In almost every case, hospitality involved sharing of meals; 
historically, table fellowship was an important way of recognizing the equal value and 
dignity of persons.” Christine Pohl, Making Room, p. 6.

I’m convinced the table is one of the most sacred places we have. 

It’s ordinary and extraordinary. It’s a place for well loved people who sit in “their spot” every night 
and special guests who are visiting for a time. Whatever is on your table: a one pot meal, a feast for 
the crowd, or brown bags filled with take-out, you can never invest too much in gathering around a 
table. 

So, share a meal. It doesn’t matter if it is a home-cooked meal, a potluck meal, a take-out meal, or 
somewhere in between. The food is certainly needed and good. And, what food doesn’t taste better 
with others? After all, who doesn’t like good food? (And...dessert! You MUST have dessert. :o)

The main thing is to be together. Listen for the way God is moving in your day. Share your favorite 
moments from the day (or week) and invite someone to pray for the people who have gathered 
before you go your separate ways. 

There’s no agenda here. Just eat. 

If it is summer-time, have a cook out. In the winter, whip up some hot cocoa. Spring time, let the fruit 
bowl overflow with freshness. And summer, eat up quick, before the ice cream starts melting. 

Ready for the challenge? Have one conversation. You’ve been out to lunch with coworkers, had 
a meal with people in your home, or gone out to dinner…and ten people are talking about five 
different things. As people arrive, and gather around the table. Share your invitation to have one 
conversation.

Biblical reflection: Luke 7:36-50
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 2. Ask Questions?
Who doesn’t have an opinion? Open your Facebook app. Read the news feed on Twitter. Go on-
line, There are opinions everywhere. 

But, there is a paradox. One generation continues to remind us the importance of asking questions: 
Millennials. 

Millennials are teaching us a lot. Born between 1977 and 1995 there are over 80 million millennials 
in the United States alone. This generation make up 25% of the population.* (There’s your reason for 
feeling out numbered, Gen X-ers, you [we] are.) 

Here’s what you need to know: 68-70% of millennials say they ask question and opinions of others 
before making decisions. This is also a group that connects, shares their opinion, and offers their 
knowledge and know-how to others.  

What does all this have to do with asking questions? 

Millennials believe they can change the world. Ask them how and you just might be on to something 
important. Oh, and by the way, they are watching less TV than any other generation. They want to 
engage. 

Instead of telling others how to do it, ask a question.

So to begin:  I’m giving you seven ways to revitalize your community & the church, what’s your idea? 
Share with others at transformingmission.org.

And, one more thing: If you’re looking to serve in the community (more on this in number 7), you 
need to go with more questions and fewer answers. My favorite question to ask non-profits: How can I 
be helpful? Sometimes it results in silence. But, one way or another, they’ll answer your question. 

Biblical Reflection: John 21:15-23.
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 3. Stand in a New Place
When you are stuck and things need to change, it’s time to look at the world differently. 

When you moved into your home, there were things you noticed almost immediately. Start a new 
job, the office protocol may seem a bit disjointed. Visit a different country or people from a different 
culture, you see new things in new ways. 

That first impression made you curious. Now, as time has gone on, whether you know it or not, you are 
a part of creating the cultural milieu at work, in your home, and yes, in the church. 

You had eyes to see new things. Now that coat rack that caused you to wonder, “Why in the world is 
that sitting there?” is just another decoration. 

So, it’s time to get out of the box you are living in. You need to have a first impression, to get curious, 
again. Here are a few ideas to help you stand in a new place:
• Take a new route to work
• Run on a new path
• Go to a new restaurant (Yelp, Open Table, and Google have you covered). 
• Grocery shop at a different store 
• Climb to the top of the hill and look at your city in a new way. Invite someone to go with you to a 

familiar place. Then jump back to #2: Ask Questions.  
• Stand if you usually sit. 
• Sit if you usually stand. 
• Walk instead of running. 
• Bike instead of walking. 
• Try writing, just for fun, with your non-dominant hand. 
• Color outside the lines (you do doodle at work meetings don’t you?). 
• Go to the top floor of the tallest building in your community. What do you see? 
• Now find a riverbed, pond, or lake. What do you see? 
• If you live in a rural area, go to the town square. 
• If you’re in the ‘burbs or urban area, drive 15 minutes any direction. What do you see, experience, 

notice that is different than before? 
• Do I dare say it…? Buy different coffee. Ok, never mind, that’s like telling me to drink Diet Pepsi 

instead of Diet Coke. 

Drink your coffee, then go stand in a new place and share with others what you see. Yeah, that last 
part is important. Don’t miss it!

Biblical reflection: Joshua 4:10-19 
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4. Experiment
What is it you most want to change? While it may take somewhere between 21-66 days to form a 
new habit, it takes far less to try something new. Habits are formed by cues, routines, and rewards 
according to Charles Duhigg, author of The Power of Habit: Why we do what we do in life and 
business. 

What if our habit became a habit of experimentation? Maybe not every week or every Sunday. 
Could you do an experiment once a month? Once a quarter? Or every season?

Try something new (and keep it legal…just sayin’).  

Go back to kindergarten. Better yet, if there is a preschool in your building, walk down the hall. You 
have the best test lab on the planet. Children learn best from interactive, hands-on experiences with 
the people they care about. 

What makes adults think we are different? Children experiment with building blocks, creating 
imaginary games, situations and stories. Their minds are active, alive, and open to new possibilities. 
It’s only when limits are imposed that their experiments stop. 

Watch the kids, then ask yourself, “What is it we most want to change?” Get real about what you can 
do. Begin with one thing. Name it as an experiment so the people around you know it’s not a finished 
product or process. 

You don’t have to take on the world. If you are trying to connect with your neighbors, experiment 
with a prayer walk at your next leadership meeting. Maybe you’ll pray for the community during 
worship, leave the church building on Sunday morning, ask a waiter or waitress if you can pray for 
him/her, or bless someone with no expectations in return. 

Maybe your experiment is about deepening the impact of a community service opportunity. Maybe 
it is time to experiment with relational ministry. Your financial generosity is needed, but what about 
getting to know the people who lead and are blessed by the ministry? Experiment with different 
ministries for 1-3 months. If you are looking to develop leaders, try a four week Bible Study. Come 
together, read the scripture, invite conversation, and pray together. Next time you are together, ask 
them to reflect on where Jesus is present in their lives.  

Keep in mind, “People make big, difficult changes for two key reasons — to reap rewards and to 
avoid pain.”  Your job is to help them see a new, preferred future. Re-frame what people see as an 
obstacle into a new way of seeing the world. As you do, here are a few questions to ask: 
• Do you value learning truth over protecting your reputation? 
• When new ideas or new results come your way do you welcome them, run the other direction, 

deny or defend what is being brought to you. 
• What if an unexpected result can teach you something?  

Experiments are about opportunities to try new things with new people and then to learn. 
Experiments are not about “getting it right” or drawing conclusions from one experiment. Try 
something, learn from it, then do it differently the next time. That’s why it’s called an experiment.

Biblical Reflection: Matthew 9:14-17
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5. Listen for God Stories

Are you aware of God’s presence in your life? If yes, how? If no, consider the following questions: 
How is God moving in your life? In the lives of the people in your neighborhood? Maybe you’ll 
embrace two of these suggestions at one time: Eat together and ask one of the above questions. 

Maybe it’s simply time to tune in for an announcement: God is with you, for you, and working for your 
good. Your life matters to God and to others. In the every day rhythm of life, we live in a world that 
is always “on” and “on the move.” The invitation to listen, to be quiet long enough to notice what is 
happening around you is counter-cultural. Pause for five minutes and simply listen. Open your ears to 
God and to your neighbor (who might be a family member, a co-worker, a literal neighbor).

In doing so, you may be the embodiment of grace for a person who doesn’t yet know God. So, stop 
and listen to the sweet story of your three-year-old daughter sharing about the adventurous world 
where her baby doll lives with gum drop trees and chocolate rivers. Listen to your teenage son talk 
about his 2D art class that challenged him to create. Listen to your elderly neighbor, the check-
out clerk, the attendant at the auto repair shop. Listen to the joy of learning from teachers who 
challenge you to grow in your understanding of how to play the trumpet with a jazzy, New Orleans 
flare.

When we listen to people’s stories, we have the privilege of coming to understand the external, 
internal, and faith struggles they are experiencing. “What scientists have come to realize in the 
last few years is that narratives activate many other parts of our brains as well, suggesting why the 
experience of reading can feel so alive. Words like “lavender,” “cinnamon” and “soap,” for example, 
elicit a response not only from the language-processing areas of our brains, but also those devoted 
to dealing with smells.”** The same is true for motion.

Bottom line. Stories matter. 

And, every story has a hero. While Jesus may be our greatest hero, God’s equipping you to be a hero 
in this story we call life. You also have the opportunity to help others live their best story. It means you 
get to become a guide along the way, demonstrate empathy and helping fellow pilgrims discover 
God’s movement in their life. 

Don’t worry. You don’t need a cape or super powers to become a hero or help someone else 
become a hero. You simply need to listen for the movement of God and respond. 

Biblical Reflection: 1 Samuel 3:1-4:1
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6. Move. 
No, I’m not saying pack up your life in boxes, load them onto a truck, and go to a new place. I am 
saying, join God in what he is already doing. Invite people to join in the movement of God. 

How do you find out what God is doing? 

You move. One way we can move and discover God’s movement is to participate in a prayer walk. 

At a recent meeting, we were asked to name some recent movements. The group reflected on 
several well known movements: Live Strong, the ALS Ice Bucket Challenge, Black Lives Matter, and 
the movement of Habitat for Humanity.  

What movements can you think of that are not listed? Go explore them if you don’t know what 
it’s about. There is a lot to learn from movements. They are nimble, inspire action, and exist at the 
grassroots level. Joining Jesus in his movement is nothing short of an adventure in movement. Greg 
Satell shared the following three characteristics of successful movements in “How Social Movements 
Inspire Change.”

“First, successful movements start by attacking perceptions.” We have to frame things in a way that 
connects with already lived experiences. 

“Second, successful movements build connections through personal contact, rather than trying to 
burst on the scene all at once.”

“That brings us to the third essential attribute of successful movements: they connect to the 
mainstream. This makes all the difference. While it may be more comfortable to cater to passionate 
enthusiasts, unless you can appeal to the mainstream, you won’t get very far.”
 
What movement are you willing to join? God’s on the move all around you. Listen. Pray. Ask your 
community. Then, move. You might find yourself in an elementary school or a senior center. Or, 
maybe you’ll find yourself tapping your feet at a middle school band concert, or walking around 
your neighborhood.

Ready to get moving? Identify 2-3 people to participate in a prayer walk with you. Stop at key places 
to pray for the community, first responders, government leaders, and the church’s place in the 
public square. Pray for families, children, teens, and adults of all ages to experience your welcome 
presence as you walk and pray. If you live in a rural community, do the same thing, but hop in your 
car. 

Biblical Reflection: Acts 2 

Need extra insights on how to lead a prayer walk? You can find a prayer walk guide at 
www.transformingmission.org/resources
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7. Serve
Come alongside the people in your community who are in need of encouragement, hope, and/
or tangible help. It may be a senior who needs help cleaning windows before winter arrives. It may 
be a school that is need of adults willing to read with young children. If may be preparing and 
eating a meal with people experiencing homelessness, or it might be walking with families who are 
experiencing illness. The challenge here is to engage in relational ministry by getting to know the gifts, 
needs, and most importantly, people. 

Go on a mission to ask non-profit organizations one simple question: “How can we be helpful?” Don’t 
go with answers. Don’t go with your idea of how to help. And don’t go with a solution to the problem 
you see.  Go with an open mind and an open heart to LISTEN. Give people the chance to tell their 
story. 

Listen intently, ask questions, and when the time is right, simply ask, “How can we be helpful?” 
How can we be helpful isn’t a staged question with canned answers. If they tell you we need help 
cleaning bathrooms, will you still be willing to help? If their answer is financial donations, are you 
willing to connect with the people you know who have the ability to be generous? 

It starts with engagement, but doesn’t end there. More than anything, ask for ways you can get to 
know the people the organization serves. You want to serve WITH people, not do something for them. 
There is a big difference between painting a wall in an office building and painting the room with a 
family who will live in the space. Both are good, with different intentions. Be with people. 

Ask 2-3 non-profit organizations, community ministries, etc. “How can someone be helpful to your 
organization?” Then make a commitment to serve with them at least one time.

Biblical Reflection: Matthew 5:14-16
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Bonus 

What’s your why? 

Inspire your community and the church to live on mission.

Share your ideas on facebook at facebook.com/
transformingmission
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@missional

facebook.com/transformingmission

www.transformingmission.org
email: connect@transformingmission.or


